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Wer macht was (womit)?



PATTY IS OUR NEW
“"PROCESS MANAGER.”

3
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[ SHE ONLY KNOws | §
HOW TO DO THINGS
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N | KNOW HOW TO
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1. Framework-Uberblick » >
YOU HAVEN'T HEARD (WHAT

] WE ALWAYS BUILD A
THE PROBLEM IS VYET; DATABASE. . ‘ -
HOW CAN YOU RECOMMEND|E . :
BUILDING A DATABASE AND (WELL NEED
COFFEE MUGS

TO SOLVE I7°77¢
FOR THE PROTJECT
TEAM,

THE PROBLEM

1S5 THAT (WE  THAT COULD

HAVE POOR BE THE
PROCESSES. SLOGAN ON

OOR MUGS!

.14'4,1|,qu @ 1996 United Feature Syndica
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1. Framework-Uberblick
Basiskomponenten

Frameworkdesign
Prozess
Ressource

Funktion
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» >

)

Rolle

Frameworkbewertung:
Umsetzungs- bzw.
Reifegrad



Framework-
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2. Framework-Ziele

YOU'VE GOT TO
IMPLEMENT A

<XYZL>
PROGRAM OR ELSE

YOU'RE DOOMED.

www.dilbert.com scottadams@aol.com

AREN'T YOU THE
SAME CONSULTANT
WHO SOLD US THE
WORTHLESS <ABC>
PROGRAM A FEWJ
YEARS AGO?

16{3]ay © 2001 United Feature Syndicate, Inc.
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I ASSURE YOU THAT
THIS PROGRAM HAS

A TOTALLY, TOTALLY
DIFFERENT NAME.




2. Framework-Ziele
2.1 Standardisierung

Aufdenperspektive
Vermeidung von Unterstitzung von
Missverstandnissen Benchmarking und

Outsourcing

/ /
V4 / y/ /
Starre Symbolik Falsch messen,
das Falsche messen

© Dr. Thomas R. Gliick, Miinchen, 2013. All rights reserved.



2. Framework-Ziele
2.2 Performancemanagement

Aufdenperspektive
Verbesserung der operativen Verbesserung der
Leistungsfahigkeit Wettbewerbsfahigkeit
/ /
V2 / / /
Kostenrisiko, Wettbewerbsnachteile durch
Blrokratisierung, schlechte Umsetzung bzw.

Behinderung prozyklisches Verhalten
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2. Framework-Ziele
2.3 Risikomanagement

Aufdenperspektive
Vermeidung von Kontroll-  Senkung von Haftungsrisiken
und Steuerungslicken durch Orientierung an

Marktublichkeit

/ /
l'/ ;/
mikropolitische Widerstande ... bis sich neue Standards

gegen Transparenz und durchgesetzt haben.
Veranderung
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Beispiel-

Frameworks

© Dr. Thomas R. Gliick, Miinchen, 2013. All rights reserved.



3. Beispiel-Frameworks > >
3.1 Positionierung nach Gartner, Inc.

= |
o
|
= TIL | ITIL: IT Infrastructure Library
= 8 (MM : CMM: Capability Maturity Model
i: 2 CobIT | CobIT: Control Objectives for Information
Jl | and related Technologies
= gE,D """""" PC T T T T T T T T ISO: International Organization for
L = | Six Sigma Standardization
|
<5 : 1SO 9000
) |
Z ! Scorecards
= I
gering mittel hoch

Abstraktionsniveau
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3. Beispiel-Frameworks D
3.2 Empfehlung Forrester Research

Governance-Unterstutzung durch:

1. Cobit (IT Governance)

2. ITIL (IT Service Management)

3. 1SO 17799 = I1SO 27000 (Informationssicherheit)
4. BSC (Messung und Kommunikation)
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3. Beispiel-Frameworks D
3.3 ITIL

Service Strategy:

= Zielsetzung des Service
Lifecycle

= Zusammenhang zur
Geschaftsperspektive

Service Design:

= Architektonische Rahmen-
bedingungen

= |nhaltliche und Sicherheits-

aspekte

Service Operation:

= storungsfreie Bereitstellung
von Services im taglichen
Betrieb

= Storungsbehandlung

Service Transition:

= Praktische Umsetzung der
geschaftlichen Anforderungen

= Schwerpunkt Produktions-
setzung von Anderungen
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3. Beispiel-Frameworks S -
3.4 CO bit « Geschiftsanforderungen

. Einrichtungen, Gebiude ™\
¥

Anwendungssysteme
Daten

2 -
L i)
N Prozesse ] ) '&:-;
o — :
= - = A
e <
Aktivitaten /

L>||—n-+|—|-+|—n-»||/
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Process Optimization and
Management System
Development

A short case study about
managing agile projects
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Content

Project

Risks

© Dr. Thomas R. Gliick, Minchen, 2013. All rights reserved.



1. Context —

1.1 Process Model: Traditional vs. Agile

THAT MEANS NO MORE
PLANNING AND NO MORE
DOCUMENTATION. JUST

START WRITING CODE

AND COMPLAINING.

WERE GOING TO
TRY SOMETHING
CALLED AGILE
PROGRAMMING.

www.dilbert.com scottadams®aocl.com
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» D>
1. Context

1.1 Process Model: Traditional vs. Agile

Project-Initiation

Deploymen
& Approval eployment
Requirements User
Definition Acceptance Test
N\ /
Functional Design System Test
N\ /
Technical Design Integration Test
N\ 7
Implementation
& Unit Test
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1. Context _

1.1 Process Model: Traditional vs. Agile

DaiLYy SCRUM
MEETING

r~ ™
24 HOurRs

POTENTIALLY
SHIFPFABLE
PrRODuUCT
INCREMENT

| o

OPYRIGHT & 2005, MouNTAaIN EOAT SOFTWARE
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1. Context =

1.2 Just another management fad/

Main difference between traditional and agile models:
Degree of centralization in planning.

Otherwise there are agile elements in waterfall planning as well as waterfall
elements in agile planning, depending on the scale.

In the end the probability of success depends on corresponding complexities:

If the project scope’s complexity is underestimated, disproportionately high cost
of adaptation might result, up to loss of control.
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2. Project Risk Assessment —

2.1 Casuistics alone won‘t help...

WELL NEED A RISK 1: INDECISIVENESS 1 OON'T THAT'S

RISK ANALYSIS RISK &: OVERANALYSIS UNDERSTAND NUMBER

ON THIS PROTECT RISK 3: CLUELESSNESS THESE THIRTY-SIX
RISK H4: MICROMANAGE- RISKS. BRYNSOLE.

BEFORE 1 CAN
APPROVE IT.

MENT, ..

S.Adamns www.unitedmedia.com

11|%(97  © 1997 United Feature Syndicate, Inc.
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2. Project Risk Assessment o

2.2 Sources of Problems in SW-Projects

new requirements, change requests

bug fixing

operation

design ¢ implementation

= jnsufficient specification = misinterpretation of regs = unexpected results:
" missing requirement = incorrect implementation — related to reqgs
" missing implementation — unrelated to regs
= genuine”“ error
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3. Initiative
3.1 JIRA

XJIRA

Developer(s)
Initial release

Stable release

Written in

Operating system
Type

License

Website

Atlassian, Inc.

2002!1!

6.0.3 / 25 june 2013; 14
days ago

Java
Platform-independent

Bug tracking system, project
management software

Proprietary, free for use by
official non-profit
organizations, charities, and
open-source projects, but
not religious

organizationsmm

atlassian.com/software/jira &

DD Wy

YAtlassian rproducts | Company | Try | Buy

Company  overview AboutUs

PEOPLE VALUES FOUNDATION SHIPIT DAYS AWARDS

Mike Cannon-Brookes and Scott Farquhar met while studying at the University of New South Wales; they founded Atlassian in Sydney in 2002.*” The company made $59
million in revenue in 2011, is on a 5100 million run-rate for the current fiscal yearul] and has 26,000 customers globally‘[u] As of 2012 it has offices in 5an Francisco,
Amsterdam and Tokyo.

The company was self-funded for many years, starting with a $10,000 credit card taken out by the founders, but in July 2010 it raised its first institutional funding: $60 million
in venture capital from Accel Partners.|13 on June 24, 2011, Atlassian announced its first big investment in another company: Cloud9 &, a SaaS-based IDE platform.[ld]

The Leadership Team

E =

Scott Farquhar Mike Cannon-Brookes Jay Simons Alex Estevez
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3. Initiative S

3.2 Gartner about JIRA: ,visionary leader”

challengers leaders
| Market leading system for project
Microsof and process organization:
e = easy and flexible customizing
5 v = high usability
E  Cotaer = seamless integration
% o pTCMKS 0" = free configuration
o T““E:ﬁ;m: P”:::jféfiﬁfmm — maximum proximity to implementation
2‘ Rocket Software
L

completeness of vision—
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3. Initiative

3.3 JIRA: some basic elements

jiraissue

issuetype

.Elncker- issuelink
¥ critical
® Major | priority
¥ Minor
¥ Trivial _

- issuestatus

customfield

© Dr. Thomas R. Gliick, Minchen, 2013. All rights reserved.

2> B>

@Eug

Ochange Request
@pefect
DEpic
@Imprwement
mlncident
[Dissue
@New Feature
[Drisk

Bstory
Esub-task
[BTask



3. Initiative -

3.4 JIRA Reporting: from JQL ...

Dashboards | = Pmectsi » E3EHAM Aglzi = Administration - + Create |ssue

Issue Navigator ® Views v {3 Taols

@ Query Iine: 1 character & syntax Help @

project in projectsLeadByUser(kolofsen) and summary ~ "link"

Search | ¥ Auto-complete

Displaying 1ss0es 1 10 2 of 2 matthing 1ssues.

K Summar Aclgnee Reparier P Staius Fasalutian Craztad Uipdztad
€0 BOX-112 Super duperlink Ken Olofsen Frother % 4 Open Unresofved  250unt0  250unMO {u_:nj'
5 BOX-111  Thic link does natwork Ken Olofsan Frother # 4 Open Unresolved  25Munt0  2500unM0

Displaying issues 1 to 2 of 2 maiching issues
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3. Initiative -

3.5 JIRA Reporting: ... to Dashboards

Created vs Resolved Chart: Design

so why should it
be so difficult to
establish an
appropriate
project steering/

Feriod: last 30 days (grouped Daily)
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3. Initiative -

3.7 Surprise: (Almost) Limitless Complexity

Challenge JIRA:
from best possible
project support follows
maximum complexity;
e.g. possible variations
of trees on n labeled nodes:

y — nn-2 :
(Cayley‘s formula). | ‘
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3. Initiative

DD Wy

3.8 JIRA Customizing: Challenge intensified

Issuetype-Customfields

Customizing:
= |ssuetypes
=  Workflows
= [ssuelinks

Start

OR Open

Start
progress

Reopened

© Dr. Thomas R. Gliick, Minchen, 2013. All rights reserved.

\'progress esolve
Stop progress In progress
A
Resolve
J-Open

Resolve
& Close

Resolved

Resolve & Close



3. Initiative > >
3.9 JIRA’s Strengths as Weaknesses?

JIRA‘s main weakness is conditional on its design principles and
immediately results from its strengths: JIRA is able to model the
organizational reality best possible and on almost any scale.

On the downside, this maximum proximity to implementation inevitably

means maximum steering complexity (/,,distance”), which is also
mentioned by Gartner as ,cautions”:

= Lack of a single integrated dashboard experience
= No single control point for workflow
= Limited support for complex processes
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4. Solution e

4.1 Integrating JIRA

The trade-off problem between free customizing and standardized reporting
can‘t be solved from within the system itself.

My process model:

1. Reverse engineering JIRA

2. Synchronising JIRA with our own database

3. Adding extended features (views, functions, procedures)
4. Applying Business Intelligence/Analysis Services
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220 W

gt

4. Solution
4.2 Constraints

Non-invasive design:

l

= no interference with the project(s)

= no limitation of JIRA’s flexibility out.

= complexity reduction without

relevant loss of information
y ’ v‘.'%-._—.‘
- %
. -
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4. Solution e

4.3 Then a miracle occurs

The simple solution lies in intelligently
consolidating the dynamic issue-networks:

—> almost real-time, robust reports about the
health status of even the most complex projects

—> the best statistics is a complete inventory:
potentially lossless consolidation of all activities

—> scale-invariant, easy drill-down to the smallest,
elementary details

= ...
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